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4. Responsibilities 

Exchange about and developmant of NAS across Europe, Budapest 210.02.2009 2

4. Responsibilities 
5. Funding
6. Institutionalisation
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The German Adaptation Strategy

First cornerstone of an 
iterative approach to adapt

The strategy was adopted by the 
federal cabinet in December 
2008 it contains:

German adaptation strategy - DAS

Exchange about and developmant of NAS across Europe, Budapest

2008 it contains:
- An assessment of the potential 

consequences of CC
- Options and first proposals for 

14 fields of action
- An outline of the future strategic 

process  
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Start of the process

Motivating factors for developing NAS
• International commitments (FCCC) and 

negotiating process
• Evolving NAS-processes in EU MS
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• Evolving NAS-processes in EU MS
• Availability of knowledge � results of 

German climate research programme and 
a synthesizing vulnerability study

• Rising losses by extreme weather events 
(Elbe flood 2002, heat summer 2003) 
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Approach for the process

Top-down process:
• Political agenda setting by a decision of the Federal 

Government to develop a NAS (2005) 
• Increasing political priority and integration of key Ministries 

during EU presidency (2007)
� first step: sectoral approach 
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� first step: sectoral approach 
• Informal consultations among federal and state 

governments aimed at a close link between federal and 
regional adaptation strategies (2007/08)

• In parallel: increasing allocation of resources (esp. R&D, 
information distribution, institutional development)
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Contents NAS Germany

1. Scope and objective
2. Changing climate
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2. Changing climate
3. Impacts, vulnerabilities, adaptation options
4. Global Adaptation – the German contribution
5. Next Steps – the road to the action plan
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Temperature change 2071/2100 vs. 1961/1990 in Germa ny, 
UBA 2008
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Sectoral approach for NAS: 
Climate impacts and adaptation 
options for 14 sectors

• Human health
• Biodiversity
• Agriculture
• Forestry
• Fisheries

• Transport and Infrastructure
• Energy
• Industry
• Tourism
• Regional planning, disaster 

Exchange about and developmant of NAS across Europe, Budapest 8

• Fisheries
• Soil protection
• Water management, flood 

and coastal protection

• Regional planning, disaster 
management

• construction
• Finance industry

Almost all federal ministries (11) are being involv ed in developing the 
NAS under the leadership of the Federal Environment  Ministry

Responsibility for a sectoral measure bears on the ministry in charge 
of the theme
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Regional 
approach for 
NAS: 
identification 
of vulnerable 
regions in 
Germany
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Integrated approach requires:

• Information about climate change,
• Information about climate impacts and its assessment,
• Linking of climate with non-climate driven changes and 

responses (Aggravation of climate impacts by coupling 
with demographic development), 
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with demographic development), 
• Assessment of adaptation measures und implementation

instruments,
• Participation of actors in the process of identification and 

implementation of adaptation measures, 
• Sectoral and integrated information („synergies and 

conflicts“) of mitigation and adaptation measures as well 
as their interactions with other policy objectives.
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Approach for first steps of process
1Q 08
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Next steps

• Elaborate an action plan by April 2011

• Continue the dialogue and the communication 
process with a wide range of actors, create 
awareness and inform actors (following the 
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awareness and inform actors (following the 
precautionary principle)  

• Enhance the knowledge base and prepare 
tools for decision support in order to assist other 
players to adapt
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Objectives of the action plan

1. Principles and criteria for prioritization of 
adaptation needs

2. List of measures of the Federal Government it 
regards as particularly important
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3. Overview of measures planned by other actors
4. Information on financing possibilities
5. Proposals for evaluation and monitoring
6. Further development of NAS and specification 

of next steps
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Institutionalisation of adaptation

DAS

Enhancement of 
stakeholder participationKomPass

Climate Service 
Center
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Stakeholder Dialogs Conference of heads of 
respective departments 
of German States

Conference of Federal 
and State Environment 
Ministers

Interministerial 
working group of 
Federal Ministries
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Stakeholder involvement

During phase I:
• Several sectoral stakeholder dialogues and conferences, 

scientific symposia (R&D for DAS)
• Questionnaire to state administration and NGOs (felt 

vulnerability to CC, most important sources of risks, own 
measures, information sources, expectations on DAS, …)
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measures, information sources, expectations on DAS, …)
• Creation of communication platforms and instruments
• Organizational, financial and scientific support of network 

building (KlimaZwei, Klimzug, periodic expert discussions…)

� aimed at information gathering (bottom up), linking science, 
policy and industry, mutual learning….



The German Adaptation Strategy

Stakeholder involvement

During next phase (in planning):
• Continuation of sectoral stakeholder dialogues
• Early online consultation regarding expectations on 

action plan

Exchange about and developmant of NAS across Europe, Budapest 16

• A series of events (“market places”) regarding 
cross cutting issues (e.g. protection of critical 
infrastructure, risk management) under leadership 
of specific enterprises

• Creation of a clearing house mechanism for 
adaptation and DAS
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Lessons learnt

Future challenges:
• Enhance the knowledge base (e.g. modelling, methods and 

tools for integrated risk management, economic questions)
• Enhance communication and networking
• Agreement on prioritization criteria for adaptation measures
• Integration of adaptation into other policy fields (esp. 
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• Integration of adaptation into other policy fields (esp. 
identification and solving of conflicts)

• Strengthening of horizontal integration of adaptation 
strategies (Federation, States, communities)

• Expand stakeholder participation on further actors (esp. 
communities, enterprises, i-NGO)

• Allocate further resources and funding for adaptation
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Activities of UBA Dessau

• UBA has established the  Competence Centre 
on Climate Impacts an Adaptation (KomPass)

Main tasks:
• consult governmental institutions
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• consult governmental institutions
• foster networks and interrelations among 

regions, sectors etc.
• raise public awareness
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What does KomPass do?

Foster networks

scientific advice to BMU
expert discussion

div. networks

stakeholder dialogue
synthesis of 
scientific knowledge

international exchange
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Scientific consulting

Raise public
awareness

Regional Climate Models

DAS clearing house

publications

Vulnerability mapping

maps & charts on climate change in Germany public relations

database

[…]IAV R&D 
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Contacts

petra.mahrenholz(at)uba.de

kompass(at)uba.de
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kompass(at)uba.de

www.anpassung.net


