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CIRCLE-MED goal

...Implement research collaborative projects on climate
change problems in the mediterranean region ...
decision makers implement their strategies...™
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* Source: Frame of the first call CIRCLE-MED « Integrated Water
management in coastal zones» p.3



Coordination activities
CIRCLE-MED

e Facilitate exchange

e Facilitate communication projects

e Follow project activities

e Capitalise and valorise results

« Articulate transfert toward decision makers

web site as a tool of
hange, valorisation, project
monitoring
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Web site life cycle’
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Project description
Activities agenda
Deliverables
Analysis

Reports

Network...

CIRCLE-MED Web site

environnement (2)

Project members, scientific advisors,
CIRCLE-MED staff, enter-update infos,
search working documents, exchange

methods ...
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Programme
governance,
programme goals,
Technology
Human resources



Some expected features

Centralised/structured information
CIRCLE MED projects’ presentation
Monitoring project activities

Global and specific agenda
Experts catalogue, organisations
Documents

Discussion space

Communication



The project as core entity

A project is part of a programme

Projects gather partners (consortium) under common goals, objectives
and expected results to attend within its lifetime

To achieve goals activities are organised in workpackages lead by one or
more partners

Activities must be monitored and coordinated

Many persons participate to a project with different roles(participants,
trainees, scientific advisors) and organisations

A project implements or uses tools (models, db,DSS, GIS, methods)

A project produces resources (data, information, reports, analysis,
synthesis...)
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CIRCLE-MED website architec

CIRCLE MED

iZlimate Impact Research Coordination for a Larger Europe
Architecture de lI'information du site web

Diagramme 1 Home
Drate: 07-11-2005
Auteur: Sergin Yallejo ( WERSEAL Développement]
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Climate Inpact Rezearch Coordination for a Larger Europe

Architecture information zite wek
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CIRCLE-MED Website architecture
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Diagramme 2

Date: 08-11-2003 suivre de : Intranet

Auteur: Sergio Wallejo [ YERSEAU Développement] CIRCLE-MED 5 --
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(2a) The Intranet page calls the login procedure systematically and verifies if the session is valide and the user rights.
If the logout procedure is called The session variables are reinitialised and the session closed.
(2b) The login procedure verifies the user group (e.g. a specific project) and displays the menu sections to which he has access
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Thank you

Sergio Vallejo
VERSEAU Développement
vallejo@verseaudeveloppement.com
+33 (0)4 67 61 29 42
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